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Memo: Why we turn away business

I wanted to write briefly on two conscious business decisions we have made as a firm — both of
which involve providing free, accessible information rather than advertising and growing. I hope this
is helpful for all of  our stakeholders, including both our clients and those who utilize our free
resources.

1. We have made a very conscious decision not to grow as a firm. This is despite demand
being twice as strong as we can handle every cycle. Put in other terms, we have to turn down
50% of  our inquiries. Something exceedingly rare for most firms.

Why do we do this? Every single person we have hired at Spivey Consulting Group has been
recognized in the field of  admissions as truly exceptional. This is a foundational principle for
us. Full stop. We could hire twice as many consultants and double our profit, but we have
opted not to. We take both our team commitment to each other, and to our clients,
incredibly seriously. Nothing overrides that.

2. We make an effort to produce high-quality free admissions resources for all. We live in
an increasingly “attention economy,” which dictates that businesses need to quickly grab
attention with flashy pitches, often unrelated or untrue to their core values, in order to gain
customers or clients. We have opted not to do this. Instead, we will continue to produce
value-added, free material, as we always have, across many platforms including our blog
(where there are now hundreds of  articles) and our podcast (which has over half  a million
listens). We will continue to include mental health experts on both, despite this having no
impact on our revenue. We do this because we believe it matters. Mental health and wellness
advice from experts in the field—and expert admissions advice from former admissions
officers—matter.

I write this because I have both the privilege to work with a group of  exceptional people, and the
responsibility to handle the fact that we have to turn away wonderful people from our services. We
will never be able to meet all of  our demand in the foreseeable future. For that I apologize, and I
hope the above explains why this is.

Most sincerely,

Mike Spivey


